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ABSTRACT

This studyfocusedon the effectsof fleet managemendn the competitiveadvantagef
domesticairlines in Kenya. The aviation industry is evolving rapidly hence,fleet
managersare expectedo move with speedin addressinghe contemporarychanges
suchasfluctuationsin consumeneedsTheparadigmshiftshavedirectimpactsonthe
nationwidecompetitivelandscapeHowever,Kenyanairline industryasa wholeis at
risk of losing competitive edge to rivals wheneverthe fleet managemenstyles
employedby the industry playersdo not accuratelymatchthe consumemeeds.The
study,thereforeaimedatexploringthecorrelationbetweerfleetmanagementractices
andcompetitve advantageThis studywasguidedby thefollowing specificobjectives:
First, to establishthe influence of aircraft acquisition and maintenanceon the
competitiveadvantag®ef thedomesticirlines Secondly,to determingheinfluenceof
fuel managenent on the competitiveadvantageof the domesticairlines thirdly, to
assessheinfluenceof fleet managementystemson the competitiveadvantagef the
domesticairlinesandfourth, to evaluateheinfluenceof humanresourcananagement
onthecompetiive advantagef thedomestiairlinesin Kenya.Thestudywasanchored
on resourcebasedview, replacementheory and competitiveadvantageheory. This
studyemployedan explanatoryresearchdesign Censusmethodwas usedto explore
the views of 208 maragersand executivesnvolved in fleet managemenactivities at
10randomlyselectedirlines. Therespondentansweredjuestionnaireelatingto the
empiricalobservation®n therelationshipbetweerthea i r | managesnérandther
competitivenessThe results were coded into SPSSfor subsequentlata analysis
through descriptive statistics and inferential statistics. Regressionanalysis was
performedon the dependentariableandeachof theindependenvariables.The study
demonstrategositive correltion betweenaircraft acquisition and maintenance(p
value = 0.00QL), as well as, fuel managemen{p value = 0.00Ql) and competitive
advantage Ontheotherhand,fleetmanagemergystem(p value= 0.000) andhuman
resourcemanagemen(p value = 0.000) were both insignificant Therefore,it was
determinedhata firm's competitiveadvantageéncreasedlependingon the amountof
investmentit madein new aircraft and fuel managementechniques.To compete
favourablywith their rivals, airlinesneedupgract their fleet managemergystemsand
humanresourcepractices.The airline may needto make investmentsin pertinent
informationtechnologiego supportits requirementsThe study suggestghat staff at
the airport shouldundergofrequentrefreshertraining, workshops.and seminarswith
the goal of improving their skills in their specializedfields. Future researchshould
focusontheimpactsof suchinventionsontheability of thedomestiairlinesto increase
marketshareatthegloballevel.
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